
Superintendent Assistant Superintendent Director of  Curriculum

School Development Student Services Academic Services

● Assistant Superintendent

● Business and Finance Director

● Human Resources Director

● Special Programs Director

● Curriculum Director

● Technology Director

● Campus Principals

● District Counseling

● PTECH Development

● Grants Oversight

○ Write as team or contract out

○ Oversight of grants

● Student Health Services

○ Director or Lead Nurse

■ Nurses

● Maintenance & Transportation

Director

● Athletic Director

● Food Services Coordinators

● Alternative Education Coordinator

● Truancy and Parent Liaison

● District Discipline Oversight

● Safety Oversight

● Grants Access Oversight

● Blended Learning Specialist

● Reading Academies Coordinator

● PTECH/CTE Coordinator

● Assessment/Data Coordinator

○ STAAR

○ TELPAS Proctor

○ District Benchmarks

○ Data Reporting

● RTI Campus Coordinators

● Gifted and Talented Program

● English Second Language Program

● EMAT Oversight

● Grants Progress Monitoring



Director of Special Programs Director of Business & Finance
Director of Human Resources

Technology Director

Learner Services Business and Finance Services
Human Resource Services

Instructional Technology Services

● Special Education Coordinator

○ Diagnosticians

○ OT/PT

○ ARD Facilitator

○ LSSP

○ VI

● Special Program Admin Assistant

● Dyslexia Program Oversight

● Grants and Program Compliance

● Business Services Office

○ Accounts Payable

○ Accounts Receivable

○ Grants Budget Reconciliation

● Human Resource Office

○ Payroll

○ Benefits Coordinator

● PEIMS Coordinator

● Network Administrator

● IT Technician II

● IT Technician I



Director of Maintenance and
Transportation

Principals
● SAT Meetings

Assistant Principals
● Campus Testing Coordinator

○ Work with District Testing

Coordinator

● Accomodations

● ARDs/504 Dyslexic

● RIT Campus

Counselors
● LPAC Meetings

● Non-Dyslexic 504 Meetings

● Credit By Exams

● Homeschool Placements

Teachers
● TELPAS Raters

Operational Services

● Transportation Supervisor

○ Bus Drivers

○ Bus Monitors

● Lead Custodians

○ Custodians

● Maintenance


